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School Development Plan Summary 2023-2024 

 

A summary of the School Development Plan targets as identified by the school 

and the School Improvement Partner for 2023 - 2024: 

 

 

Quality of Education: 

 

• To enable all pupils to develop knowledge retention, conceptual 

understanding and skills in a progressive, systematic way, so that they 

remember more in the long term 

 

• To ensure writing skills are consolidated and applied in different subjects, so 

that the quality of writing across the curriculum is comparable to that evident 

in English lessons 

 

Behaviour & Attitudes: 

 

• To implement the school’s behaviour policy to reinforce positive relationships 

which are linked to the school’s vision and expected learning behaviours 

 

 

 

Personal Development: 

 

• To raise aspirations and increase resilience through character education and 

meaningful opportunities to encounter the world of work 

 

 

Leadership & Management:  

 

• For governors to articulate how the curriculum is underpinned by the school 
vision and demonstrate how their actions have a positive impact on the 
outcomes for all pupils 

 

• Subject leaders to develop their expertise in using strategies that will enable 
pupils to remember more subject specific knowledge in the long term 
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Early Years: 

 

• To ensure that all subject leaders can articulate the foundational knowledge 

for their subject builds progressively and systematically throughout early years 

from age 2  


